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ENGAGEMENT ANALYST DATE CHAIN / SIGNAL

1 - Signal Selection 2 - Delay Diagnosis 3 - Bottleneck Finding 4 - Intervention Design 5 - Consequentiality Review

THIS CANVAS RUNS ACROSS ALL PHASES, WHENEVER Al TOUCHED THE DIAGNOSTIC

FRONTIER POSITION, PER AI-ASSISTED STEP

The test: would a competent analyst catch a wrong answer here? If not, the step is outside the frontier and its output needs independent evidence.

AI-ASSISTED STEP INSIDE FRONTIER? INDEPENDENT EVIDENCE, IF OUTSIDE
[]in [] out
[]in [] out
[]in [] out
[]in [] out

DISCONFIRMING SIGNALS, PER MATERIAL CLAIM

THE CLAIM THE SIGNAL THAT WOULD SHOW IT WRONG WHERE IT SURFACES, AND WHO WATCHES

ANTI-CONFIRMATION REVIEW THE TRIPWIRE

[] The hypothesis was written down before measurement began. If all boxes ticked easily, that is itself a signal: re-run this canvas with a hostile
reader.

[] Output 3b exists and is specific enough to be falsified.

[] A named person argued the alternative interpretation.

This canvas describes the conceptual structure of the Signal-Response Distance methodology. It intentionally excludes analyst calibration, scoring rules, benchmark thresholds, reproducibility protocols, evidence-weighting rules, and application procedure. Those form the SRD application
layer: soaringwings.ai/method/playbook.
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