Re-SequenCing PaCk Signal-Response Distance

ENGAGEMENT ANALYST DATE CHAIN / SIGNAL

1 - Signal Selection 2 - Delay Diagnosis 3 - Bottleneck Finding 4 . Intervention Design 5 - Consequentiality Review

THE CONSTRAINT, RESTATED

Binding stock: Quadrant:
QUADRANT PRESCRIPTION: CIRCLE YOURS COUPLING CHECK
Q1  Protect what works. Do not add process to a healthy loop. Does this constraint share a decision node with another chain? If yes, target the shared node; the coupling

resolves itself.

Q2  Invest in the augmentation layer, with anti-overreliance discipline attached.
Do several chains depend on an operating-model property the organisation lacks? If yes, per-chain fixes will

Q3  Fix the measurement pathway. Re-route, do not re-build. not hold; intervene at that layer.

Q4  Distinguish pathology from deliberate posture before prescribing anything.

THE RE-SEQUENCE: RE-ORDERED, NOT ADDITIVE

STOP RE-ORDER START

what stops, and what that frees what moves earlier or later, and past what gate only what the constraint demands
|:| fits existing authority |:| fits existing authority |:| fits existing authority

|:| fits existing authority |:| fits existing authority |:| fits existing authority

|:| fits existing authority |:| fits existing authority |:| fits existing authority
OUTPUT

Intervention specification + sequencing + the quadrant placement that justifies its shape. Hand to Canvas 6 with the measurement framework.

This canvas describes the conceptual structure of the Signal-Response Distance methodology. It intentionally excludes analyst calibration, scoring rules, benchmark thresholds, reproducibility protocols, evidence-weighting rules, and application procedure. Those form the SRD application
layer: soaringwings.ai/method/playbook.
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